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Detail Design Specific Strategies to Achieve Each Goal 

Area of Focus INSTITUTIONAL INTENTIONALITY  
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Detail Design Specific Strategies to Achieve Each Goal 

Area of Focus 
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Detail Design Specific Strategies to Achieve Each Goal 

Area of Focus INSTITUTIONAL INTENTIONALITY  

Description: 
Describe the 
specific strategy.  

	  
Rethink	  placement	  testing	  
	  
	  
	  

Definition of 
Success:  
Describe the 
expected outcome 
for this strategy. 
What will look 
different at your 
college? 

	  



	  

Re-
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Detail 
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Detail Design Specific Strategies to Achieve Each Goal 
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Detail 
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Detail Design Specific Strategies to Achieve Each Goal 

Area of Focus CURRICULUM 

Description: 
Describe the 
specific strategy.  
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Detail Design Specific Strategies to Achieve Each Goal 

Area of Focus CURRICULUM 

Major Metrics: 
What data could 
you use to 
understand 
progress?  Are 
there top-level 
metrics for this 
strategy? 
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Detail 



	  

Re-
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Detail Design Specific Strategies to Achieve Each Goal 

Area of Focus CURRICULUM 

Description: 
Describe the 
specific strategy.  

Initiate	  Integrated	  Summer	  Transition	  Enrichment	  Program	  (STEP)	  
	  
	  
	  

Definition of 
Success:  
Describe the 
expected outcome 
for this strategy. 
What will look 
different at your 
college? 

Increased	  number	  of	  students,	  especially	  developmental	  students,	  students	  who	  
graduated	  from	  CMSD,	  and	  “high-‐risk”	  students	  who	  complete	  24	  or	  30	  credit	  hours	  in	  
the	  first	  year	  and	  are	  in	  good	  academic	  standing.	  
	  
	  
	  
	  
	  
	  

Workflow and 
Milestones: 
What significant 
events will have 
happened in the 
roll out of this 
strategy? 

2016 
 

initiate STEP program for 
CMSD graduates and selected 

other newly admitted 
freshman students

2 0 1 6 :
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Detail Design Specific Strategies to Achieve Each Goal 

Area of Focus CURRICULUM 

Major Metrics: 
What data could 
you use to 
understand 
progress?  Are 
there top-level 
metrics for this 
strategy? 

	  
Number	  of	  CMSD	  students	  who	  participate	  in	  the	  summer	  program	  and	  complete	  it	  
successfully.	  
Number	  of	  newly	  admitted	  freshman	  students	  who	  complete	  either	  24	  or	  30	  hours	  by	  the	  
end	  of	  their	  first	  Spring	  semester	  and	  are	  in	  good	  academic	  standing	  
	  
	  
	  

Scale:  
At what scale 
(number of 
students, 
educators, etc.) will 
it be implemented? 

2016:	  	  60	  CMSD	  students	  plus	  90	  others	  	  
2017/18:	  	  80	  CMSD	  students	  plus	  120	  others	  	  

Leadership:  
Who is the single 
person responsible 
for making sure 
implementation 
happens? 

Director	  of	  TASC	  

R e





	  

Re-Imagining the First Year of College: Planning Toolkit 
©2016 U.S. Education Delivery Institute	   	   	   21	  

Detail Design Specific Strategies to Achieve Each Goal 

Area of Focus FACULTY AND STAFF 

Major Metrics: 
What data could 
you use to 
understand 
progress?  Are 
there top-level 
metrics for this 
strategy? 
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Detail Design Specific Strategies to Achieve Each Goal 

Area of Focus FACULTY AND STAFF 

Description: 
Describe the 
specific strategy  

	  
Provide	  training	  for	  Faculty	  in	  how	  to	  interact	  effectively	  with	  struggling	  first-‐year	  
students	  
	  

Definition of 
Success:  
Describe the 
expected outcome 
for this strategy. 
What will look 
different at your 
college? 

	  
More	  faculty	  will	  adopt	  best	  practices	  in	  interacting	  with	  first	  year	  students	  –	  increased	  
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Detail Design Specific Strategies to Achieve Each Goal 

Area of Focus FACULTY AND STAFF 

Scale:  
At what scale 
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Detail Design Specific Strategies to Achieve Each Goal 

Area of Focus STUDENTS 

Description: 
Describe the 
specific strategy  
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Detail 



	  

Re-Imagining the First Year of College: Planning Toolkit 



	  

Re-Imagining the First Year of College: Planning Toolkit 



	  

Re-Imagining the First Year of College: Planning Toolkit 
©2016 U.S. Education Delivery Institute	   	   	   30	  

Detail Design Specific Strategies to Achieve Each Goal 

Area of Focus STUDENTS 

Resources: 
What resources do 
we need to ensure 
successful 
implementation? 
 

Increased	  funding	  for	  student	  employment/work-‐study.	  
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Detail Design Specific Strategies to Achieve Each Goal 

Area of Focus STUDENTS 

Description: 
Describe the 
specific strategy  

Develop	  Learning	  Communities	  as	  support	  mechanisms	  for	  students	  at	  risk	  
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Detail Design Specific Strategies to Achieve Each Goal 

Area of Focus STUDENTS 

Description: 
Describe the 
specific strategy  

Develop	  strong	  links	  to	  individuals	  in	  the	  community	  who	  influence	  incoming	  freshman	  
students	  who	  commute	  
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Detail Design Specific Strategies to Achieve Each Goal 
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Detail Design Specific Strategies to Achieve Each Goal 

Area of Focus STUDENTS 

Description: 
Describe the 
specific strategy  

Develop	  first	  year	  housing	  model	  and	  build/renovate	  to	  accommodate	  750-‐1000	  
additional	  students	  
	  
	  
	  

Definition of 
Success:  
Describe the 
expected outcome 
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Detail Design Specific Strategies to Achieve Each Goal 
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Detail Design Specific Strategies to Achieve Each Goal 
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Detail Design Specific Strategies to Achieve Each Goal 
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Detail Design Specific Strategies to Achieve Each Goal 

Area of Focus STUDENTS 

Major Metrics: 
What data could 
you use to 
understand 
progress?  Are 
there top-level 
metrics for this 
strategy? 

#s	  of	  freshman	  students	  who	  have	  a	  peer	  mentor.	  
Focus-‐group/survey	  data	  on	  satisfaction	  with	  mentoring	  services	  receiving.	  
Focus-‐group	  data	  with	  mentors	  on	  how	  services	  can	  be	  strengthened.	  
	  
	  
	  
	  

Scale:  
At what scale 
(number of 


